ANNUAL ACTION PLAN
SCHOOL: Hawker College
YEAR: 2016
NETWORK: Belconnen
VISION: 

This plan supports the school’s vision for a community of learning that connects with individuals, supporting them to thrive and attain skills to lead fulfilling, productive and purposeful lives.
SCHOOL CONTEXT

Hawker College undertook school validation in 2015. The findings, summarized below, were reviewed by the college staff, students and parents. They have informed the development of the college’s strategic plan for 2016-2020 on which this AAP is based.  
Commendations:

1. Student wellbeing and pastoral care

2. Implementation of blended learning in Mathematics

3. Positive culture, tolerance, sustainability, student voice, P&C/Board/community

4. Support for learning diversity

Recommendations:

5. Develop an explicit improvement plan in close consultation with the community, setting student performance targets and align marketing to strategic priorities

6. Use formative and summative data strategically to inform curriculum/pedagogy.

7. Continue the work to develop and share highly effective, evidence-based teaching practices.
Endorsed by School Principal:

Name: ______________________________
Signature: _____________________

Date:__________________

Endorsed by Board Chair:
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Endorsed by School Network Leader:
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Priority 1
	Priority:
	Articulate the college vision, mission and message and promote internally and externally to build school culture and establish a strong and visible presence in the local community

	Targets:
	· An articulated vision, mission and message understood internally and in the community
· A greater proportion of student enrolments at Hawker College from the priority enrolment area (PEA), compared with total eligible numbers in the PEA.

· 

	Outcomes to be achieved
	· 75% of stakeholders indicate awareness of college vision and mission

· The proportion of student enrolments from the priority enrolment area (PEA), compared with total eligible numbers in the PEA, at Hawker College, rises from 65% to 68%.

· 

	Links to Directorate Strategic Priority Areas
	Connecting with families and the community


Strategies
	Key Improvement Strategy
	Indicators of Success
	Budget

	Hawker College Vision, Purpose, Values and Graduate Profile documents communicated widely to community
	75% of stakeholders indicate awareness of college vision and mission
	$1000

	Specific Actions
	Responsibility
	Commence date

	Publicise via website
	Principal, DP, Website manager
	February 2016

	Honour board, vision, purpose, graduate profile in foyer
	DP, Technology teacher
	February 2016

	Banner
	Executive Teacher Arts
	March 2016

	Key Improvement Strategy
	Indicators of Success
	Budget

	Develop and implement a clear marketing strategy
	At least 250 families at Open Night
	$40,000

	Specific Actions
	Responsibility
	Commence date

	Up to date, informative online presence through college website, Facebook, Twitter and Google Classroom
	Principal, DP, website manager, SLC Arts, SLC Faculty 42, SLC Science/IT
	February 2016

	Digital street sign
	Principal, Business Manager
	February 2016

	Key Improvement Strategy
	Indicators of Success
	Budget

	Continue to foster transition and enrolment programs connecting with network schools
	Intake for 2017 of at least 190 students including IPS
	Nil

	Specific Actions
	Responsibility
	Commence date

	Hosting of high school peer support and Road Ready programs
	DP students
	July, Dec 2016

	Sports Administration/ Tourism leadership of primary and high schools’ sports events
	Sports Administration/Tourism teachers
	Feb 2016

	Transition programs with early high school eg mentoring
	Student Services team
	Feb 2016

	Key Improvement Strategy
	Indicators of Success
	Budget

	Continue to foster student connection, identification, leadership and empowerment opportunities
	Increase by 2% student perception that student opinions are valued 
	

	Specific Actions
	Responsibility
	Commence date

	Existing student leadership groups  (SLG, Gaia, SIA, Mental Health, SWAGs transition effectively to new cohorts) 
	Student leaders; student action group mentors
	February 2016

	New groups established based on school/ student needs
	Student leaders & action group mentors
	February 2016


Priority 2

	Priority:
	Develop a systematic approach in collecting, analysing and using a range of formative student data that will provide a greater support for student learning and visibility of student progress within courses.

	Targets:
	· Proportion of cohort with student profile documentation as the source of baseline data for student growth

· Teacher engagement with formative assessment processes 

· Student outcomes measured by Grade Point Average (GPA)

	Outcomes to be achieved
	· Student profile documentation exists for every student
· At least 50% of teachers demonstrably use formative assessment

· Improvements in student outcomes measured by GPA show effect size of at least 0.5* from one semester to the following semester

	Links to Directorate Strategic Priority Areas
	Quality learning; High expectations, high performance


* where effect size = (Average B – Average A)/standard deviation  http://visiblelearningplus.com/content/faq#Calculating an effect size

Strategies

	Key Improvement Strategy
	Indicators of Success
	Budget

	Each unit will have a presence on Google Classroom 
	10% better submission rates Term 4 vs 1
	Nil

	Specific Actions
	Responsibility
	Commence date

	Make curriculum information available to students
	Class teachers
	Feb 2016

	Enable submission of work online where appropriate
	Class teachers
	Feb 2016

	Facilitate online collaboration by students
	Class teachers
	Feb 2016

	Key Improvement Strategy
	Indicators of Success
	Budget

	Teachers meet regularly, analyse formative student data
	10% better submission rates Term 4 vs 1
	Nil

	Specific Actions
	Responsibility
	Commence date

	School leaders to attend formative assessment seminar
	Identified school leaders
	May 2016

	Consider student responses to interventions used 
	Teacher teams
	Feb 2016

	Assess whether they were effective, or should be changed
	Teacher teams
	Feb 2016

	Key Improvement Strategy
	Indicators of Success
	Budget

	Use Student Profile data to inform planning
	10% better submission rates Term 4 vs 1
	Nil

	Specific Actions
	Responsibility
	Commence date

	Student Profile data collated and presented to staff
	DP
	Feb 2016

	Teachers consult and take account of Student Profile data
	Class teachers
	Feb 2016


Priority 3

	Priority:
	Create a process to develop and share highly effective and evidence-based teaching and learning processes.

	Targets:
	· Peer teaching observation and professional learning which facilitate the sharing of highly effective and evidence based teaching and learning processes

· Authentic learning and student enterprise

· Digital pedagogy as an effective support for student learning

	Outcomes to be achieved
	· Two cycles of peer teaching observation completed by end of year

· At least one example of authentic learning and student enterprise documented in every subject area every semester

· Resources placed on Google Classroom for every unit each semester

	Links to Directorate Strategic Priority Areas
	Quality learning; Inspirational teaching and leadership; Business innovation and improvement


Strategies

	Key Improvement Strategy
	Indicators of Success
	Budget

	Embed Collaborative Classrooms process and PLCs
	2% increase in staff satisfaction survey item on teachers’ feedback about work
	Nil

	Specific Actions
	Responsibility
	Commence date

	Embed Collaborative Classrooms in Professional Pathways
	EP
	Feb 2016

	Implement this in the Professional Pathways process
	SLCs and teachers
	Feb 2016

	Foster professional learning via Professional Learning Communities (PLCs)
	Executive team
	Feb 2016

	Key Improvement Strategy
	Indicators of Success
	Budget

	Embed authentic learning and promote student enterprise in college programs
	2% improvement in students’ motivation and interest in college programs
	Nil

	Specific Actions
	Responsibility
	Commence date

	Make explicit connections between learning and the world outside the classroom
	Class teachers
	Feb 2016

	Provide opportunities for students to demonstrate enterprise in their learning tasks
	Class teachers
	Feb 2016

	Key Improvement Strategy
	Indicators of Success
	Budget

	Foster effective use of Google Classroom and Google Apps for Education (GAFE)
	
	

	Specific Actions
	Responsibility
	Commence date

	Professional learning to support Google Classroom and Google Apps for Education (GAFE)
	SLCs who participated in system PL on these in 2015
	Jan 2016

	Implement standard processes in using Google Classroom
	Executive team
	Feb 2016


